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Growing business opportunities
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development capabilities and
expanding demand in advanced
healthcare
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Action Plan

Promoting stable supply and continuous supply
chain maintenance through sales of generic

APIs, generic formulations, and intermediates for

brand-name products
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Promoting stable supply and strengthening
supply chain through sales of APIs and
formulations for generic pharmaceuticals

Promoting stable supply and quality assurance
through generic pharmaceutical business
including anticancer and antibacterial agents
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operations through regulatory support for
generic APIs, generic formulations, and
intermediates for brand-name products

Promoting process improvement and
productivity enhancement through
documentation efficiency using Al and other
technologies
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Performance Indicator

Sales performance, supply maintenance
status, and progress on regulatory compliance
and quality assurance initiatives
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Implementation of efficiency initiatives,
progress on operational improvements, and
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